
Zadatak 1. 
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a proizvodnju PVC 
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uvoza najsavremenije mašine za sito štampu. Pored navedenog, rukovodstvo razmišlja i o 
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�� �	�	������ 	������ ���������� generalni dir������ ����	
���� i direktor razvoja koji su dali 
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Ocene doprinosa ciljeva kriterijumima za prvog eksperta (generalni direktor) za drugi nivo: 
(0.62, 0.48, 0.56, 0.38, 0.52, 0.44). 
Ocene doprinosa ciljeva kriterijumima za drugog eksperta (direktor razvoja) za drugi nivo: 
(0.59, 0.45, 0.67, 0.41, 0.55, 0.33). 
Ocene doprinosa ciljeva kriterijumima za prvog eksperta za ���������	$�%&�,*��&�,'��&�,+��&�'&��
0.33, 0.20, 0.15, 0.16, 0.18, 0.18, 0.17, 0.17, 0.30, 0.22, 0.31).  
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0.12, 0.18, 0.31, 0.34, 0.18, 0.13, 0.18, 0.19, 0.14, 0.21, 0.20, 0.17). 
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Rešenje: 
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Inov iran je  lin ije  za
P V C  fas c ik le

Inov iran je  p roces a
ob rade  ka rtona

I n ivo

II n iv o

III n ivo

A

B C

D E F G H
 



Kriterijumi na II i III nivou: 
��– troškovi 
��– rast efikasnosti 
��– fleksibilnost. 
 
Kriterijumi � � � 
Ponderi na drugom nivou za prvog eksperta 0.29 0.37 0.34 
Ponderi na drugom nivou za drugog eksperta 0.19 0.42 0.39 
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 0.25 0.40 0.35 

 
II NIVO 
Primarna matrica za prvog eksperta za II nivo: 
Kriterijumi � � � 

Ponderi 0.29 0.37 0.34 
Teme Ocene 
B 0.62 0.48 0.56 
C 0.38 0.52 0.44 

 
Primarna matrica za drugog eksperta za II nivo: 
Kriterijumi � � � 

Ponderi 0.19 0.42 0.39 
Teme Ocene 
B 0.59 0.45 0.67 
C 0.41 0.55 0.33 
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Kriterijumi � � � 

Ponderi 0.24 0.395 0.365 
Teme Ocene 
B 0.605 0.465 0.615 
C 0.395 0.535 0.385 
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PRNB

. = 0.1452 PRNC
. = 0.0948 

PRNB
� = 0.1837 PRNC

� = 0.2113 
PRNB

� = 0.2245 PRNC
� = 0.1405 

r2
B = 0.5534 r2

C = 0.4466 
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r2

B > r2
C 

B – C  
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III NIVO 
Primarna matrica za prvog eksperta za III nivo: 
Kriterijumi � � � 

Ponderi 0.35 0.30 0.35 
Teme Ocene 
D 0.17 0.12 0.14 
E 0.20 0.33 0.20 
F 0.15 0.16 0.18 
G 0.18 0.17 0.17 
H 0.30 0.22 0.31 

 
Primarna matrica za drugog eksperta za III nivo: 
Kriterijumi � � � 

Ponderi 0.25 0.40 0.35 
Teme Ocene 
D 0.15 0.25 0.25 
E 0.12 0.18 0.31 
F 0.34 0.18 0.13 
G 0.18 0.19 0.14 
H 0.21 0.20 0.17 
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Kriterijumi � � � 

Ponderi 0.30 0.35 0.35 
Teme Ocene 
D 0.16 0.185 0.195 
E 0.16 0.255 0.255 
F 0.245 0.17 0.155 
G 0.18 0.18 0.155 
H 0.255 0.21 0.24 
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PRND

. = 0.048 PRNE
. = 0.048 PRNF

. = 0.0735 
PRND

� = 0.0647 PRNE
� = 0.0892 PRNF

� = 0.0595 
PRND

� = 0.0682 PRNE
� = 0.0892 PRNF

� = 0.0542 
r3

D = 0.1809 r3
E = 0.2264 r3

F = 0.1872 
 
 
PRNG

. = 0.054 PRNH
. = 0.0765 

PRNG
� = 0.063 PRNH

� = 0.0735 
PRNG

� =0.0542 PRNH
� = 0.084 

r3
G=0.1712 r3

H=0.234 
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r3

H>r3
E>r3

F>r3
D>r3

G 
H – E – F – D – G 
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Teme 
II nivo 

 
Lokalni brojevi 
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Teme 

III nivo 

 
Lokalni brojevi 
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Kumulativni 
brojevi 
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B 0.5534 D 0.1809 RD=0.1001 
B 0.5534 E 0.2264 RE=0.1253 
B 0.5534 F 0.1872 RF=0.1036 
C 0.4466 G 0.1712 RG=0.0765 
C 0.4466 H 0.234 RH=0.1045 
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RE > RH > RF > RD > RG 
E – H – F – D – G  
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